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The FA Charter Standard Development Plan

Your Club Vision

To provide a quality, safe and positive
environment for any young person from our
community to play football, promoting
community spirit, teamwork, individual skills
and a more healthy lifestyle through regular
exercise.

Tip

Develop a shared vision for the club that is inspirational and
not only shared by the club committee but by its members
and partners. By involving as many people as you canin
the creation and then the implementation of the vision,

responsibilities will be easier to be disseminated and more
can be achieved.

Club Development Table

The Club Development Table is a summary of the number
of teams it wishes to retain and develop within the various
categories of football over the period of the plan.

Remember to complete the season date and identify the
number of teams per season.

Set realistic targets and don't be afraid to change them
season by season as you review the plan.

CURRENT SEASON YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEARS5
SEASONS 2019 /2020 SEASONS 2020 /2021 SEASONS 2021 /2022 SEASONS 2022 /2023 SEASONS 2023 /2024 SEASONS 2024 /2025
No. of teams 8 13 16 19 21 24
Male Female | Disability Male Female | Disability Male Female | Disability Male Female | Disability Male Female | Disability Male Female | Disability
Soccer Soccer Adult Soccer U7s Soccer U7s U7s Soccer U7s U7s Soccer U7s U7s
school school school Adult schoolU | U8s schoolU | U8s U8s schoolu7 | U8s U8s
U8s U8s U7s 7s Adult 7s U9s s U9s U9s
Ul3s U9s U8s U8s U8s Adult U8s U10s
Ul5s U13s U9s U9s U9s U9s Adult
Ul6s Ul4ds Ul0s Ul0s Ul0s U10s
Ul18s Ul5s U13s Ulls Ulls Ulls
U19s Ul6s Ul4ds Ul3s Ul2s Ul2s
First Ul7s Ul5s Ul4s Ul3s Ul3s
Team U18s U1l6s U15s Ul4s Ul4s
U19s Ul7s Ul6s Ul5s Ul5s
U23s Ul8s Ul7s Ul6s Ul6s
First U19s Ui18s Ul7s Ul7s
Team U23s U19s U18s U18s
First U23s U19s U19s
Team First U23s U23s
Team First First
Team Team




The FA Charter Standard Development Plan

Running Your Club Tip
To ensure the club has the appropriate legal structure, has
the right people and processes in place that allows it to
operate effectively and efficiently, in order to sustain it’s

The correct club structure will allow the club to runiits
affairs in an effective and efficient manor from making
decisions, collecting subs to presenting itself professionally

Aim

To run the club in accordance with
expectaions of a FA Standard Chartered

activities. to members and potential sponsors and funders. Using Club.
the Sport England'’s Club Matters programme together To share the workload of running the club
thh FA support and resources, the clul? may attract added across coaches and volunteers.
investment and become more tax efficient and able to
access Gift Aid.
OBJECTIVE ACHIEVEMENT TARGETS TIMESCALE RESPONSIBILITY | COSTS REVIEW
1 |Ensure effective Hold a committee meeting This season | Chairman,
communication between those | every month and annually |Club
running/representing the club Committee
2 | Affiliate all teams with the FA | Secretary has submitted This season | Secretary
& ensure they are entered for | paperwork to FA and annually
appropriate competitions.
3 | Have the necessary insurance | Public Liability, Personal Accident | This season | Secretary, Accident
in place for running the club | Insurance, Eastern Junior and annually | Club Liaison |Insurance -
alliance,and Brentwood town Officer £160, Others...
insurance polices in place
Treasurer to create annual budget, This season | Treasurer

4 | Adhere to proper accounting
principles submit a monthly expenditure/forecast
to the club committee and produce

annual reports

and annually

Set up a Sponsorship Sub-Committee to co-ordinate club
activities.

Each team to have a shirt sponsor.

Hold Brentwood town Tournament each summer.

Other club wide events organised and held annually -Music
Night, Sportsman's Dinner, Kids Quiz, Monthly Draw.
Individual teams to arrange their own events e.g. bike rides.

5 | Increase available funds via
sponsorship and events

This season
and annually

Club Committee,
Sponsorship
Sub-Committee,
Coaches
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10

04

OBJECTIVE ACHIEVEMENT TARGETS TIMESCALE RESPONSIBILITY | COSTS REVIEW
Take advantage of the Match | Identify coaches or parents This season | Sponsorship
Funding initiative to double who work for companies who |and Annually. | Sub-Committ
funds raised at individual run Match Funding schemes. ee.
events. Apply for Match Funding for
each annual event.
Obtain a Clubhouse Sponsor | To get a company to sponsor, |During Club
For Brentwood town fc We are currently speaking to a | 2019/20 Committee.
number of local companies. season.
Take advantage of the Get a free kit for one of our Annually. Secretary
McDonalds Free Kit scheme |teams each season
for Standard Chartered Clubs.
To continue to offer catering at | To continue to offer range of | This season |Head of
The Brentwood town arena. food and drink at Brentwood | and Annually. | Catering.
arena on training, match days
and any events held at the
ground.
To complete CASC To complete CASC This season | Treasurer,
registration. registration and make full use |and Annually.|Club Liaison
of this. Officer




The FA Charter Standard Development Plan

Retain & Increase Participation

To support and retain all existing players and teams within
the club and look to develop opportunities where gaps

in provision exist locally and introduce new male and
especially new female players to the game.

Tip

Can the club run summer camps to support new U7 and U8
teams and identify any teams that may be struggling for
players towards the end of each season and proactively
recruit new players to these teams? Many playing
opportunities exists for boys but not so many for girls
wishing to play, so could the club look to create new female
only mini-soccer teams with support from their County FA?

Aim

To have teams running at majority of age
groups.

To recruit new players for teams from a
wider catchment area through more
publicity.

OBJECTIVE ACHIEVEMENT TARGETS TIMESCALE RESPONSIBILITY | COSTS REVIEW
1 |Retain all existing teams. Retain all existing teams This season |Coaches.
through to the first team in the |and annually | Club
ishman league Committee.
To recruit new players for Marketing campaign in early 2020via February Coaches.
. schools and social media. Focus on
teams from a wider catc_h_ment Primary schools from Brentwood and 2020 Club _
area through more publicity. surrounding areas. Committee.
To become an SSE Wildcats Centre for | To become an SSE Wildcats | 2021 Club
girls football . .
http://www.thefa.com/womens-girls-footb Centre for gII’|S football. Committee
all/get-involved/sse-wildcats-girls-football-
clubs
Set up a Saturday Mini soccer | Development of the mini 2021 Coaches.
school to build links with the soccer players into the Club
local area members of the league teams Committee.
Promote the quality of Update the Website to include |Feb 2020 Coaches,
coaches the club has. Coach Profiles (including their Website
gualifications) to attract players. owner.
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OBJECTIVE

ACHIEVEMENT TARGETS

TIMESCALE

RESPONSIBILITY

COSTS

REVIEW
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Player Development -
Better Young Players

To create a positive environment for every player to develop
key essential skills to reach his or her potential. Ensure
player pathways exist to aid player development and ensure
teams compete at appropriate levels of competition.

Tip

The 5-11 age groups are critical when developing technical
skills so can the club identify how they support these players
in this crucial part of their learning? FA Charter Standard
clubs can receive support from their County FA and the FA
Skills Team to help them with this. Can clubs identify the
correct competitions available to cater for the ability of

their teams ensuring they are playing in a challenging and
appropriate level? Again the County FA can support clubs.

07

Aim

To raise the standard of players within the
club.

To retain players at the club because they
are developing as players.

OBJECTIVE ACHIEVEMENT TARGETS TIMESCALE RESPONSIBILITY | COSTS REVIEW
1 |All coaches to be Level 1 All coaches to be Level 1 This season | All coaches.
qualified, mandatory for gualified and keep up any and annually.
Standard Chartered Club. re-certifications required.
2 Encourage teams to enter Each team to enter at least one | This season |All Coaches/
different tournaments (e.g._ during | different tournament outside of and annually. | Team
summer) to give players different |the echo and Eja League Managers.
challenges. competitions.
3
4
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Coach Development Tip

To recruit, develop and retain a coaching workforce that
supports player development and retention. To develop a
support structure for coaches within the club ensuring they
can continue to develop and learn and remain motivated.

The County FA and FA run many development evenings
that coaches can attend to develop thier knowledge.
Support can also be received through the FA Licensed
Coaches Club, including session planners and tips from

other coaches. The FA Mentoring Adults workshop is a
great way to retain experienced coaches within the club
and pass on their knowledge to new coaches through
occasionally supporting them.

Aim

To raise the standard of coaching within the
club to benefit the players.

To promote a culture of sharing coaching
knowledge and experience within the club.

OBJECTIVE ACHIEVEMENT TARGETS

TIMESCALE

RESPONSIBILITY

COSTS

REVIEW

Level 2 Qualified Coaches to Provide an

o ; Overview of the Course to Other
qualifications. Coaches.

1 |Encourage further coaching

This season
and annually

All coaches. Club
Committee to

identify suggested
One coach each season to complete the candidates.
FA Level 2 course.
2 | All coaches to be Level 1 All coaches to be Level 1 This season | All coaches.
qualified, mandatory for qualified and keep up any and annually | Welfare officer
to monitor

Standard Chartered Club. re-certifications required.

qualifications.

3 | Take advantage of the Staffs | Staffs FA Coach Mentor to This season |Coaches to
FA Coach Mentoring Initiative. | visit at least 2 coaches each | and annually |volunteer.
season.
4 | Coaches Within the Club To | Coaches Observe Each Other | This season | Coaches to
Learn From Each Other. and Provide Feedback to Help |and annually. | volunteer to be
Improve Them. observed/obse
rve.
g | Coaches to Attend FA CPD At least 3 CPD events a This season |Coaches.

Events and share with others |season attended by a coach
in the club. from the club.

and annually.




The FA Charter Standard Development Plan

10

OBJECTIVE ACHIEVEMENT TARGETS TIMESCALE RESPONSIBILITY | COSTS REVIEW
Run specialised Goalkeeping |!dentify Specialist Goalkeeping Coaches. | 2019/20Seaso | Coaches with
. Run specialised Goalkeeping sessions for n - Running . .
Sessions. those interested in playing that position. S . SpeC|a“3m n
Have at least one FA Level 1 Goalkeeper | 2€SSIONS, Goalkeeping.
Coach. Level 1 Coach.
Have at least one FA Level 2 Goalkeeper | 2020/21- Level
Coach. 2 Coach.
Apply for funding from Essex | Apply for funding from Essex | This season |Coaches.
Council for those attending Borough Council for those and annually. | Secretary to
Coaching Courses. attending Coaching Courses. monitor.
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Supporting the Football Workforce

To ensure the club has the right people in place to run the
club and that all volunteers feel supported and valued in what
they do. Look to divide responsibilities across all available
people within the club to lighten the load on existing
volunteers and look to introduce new volunteers periodically.

Tip

Itis important to recognise the great work that volunteers
do within the club so can the club create a process for
recognising their volunteers as well as players at different
times throughout the season. By asking each volunteer to
recruit a deputy will allow them to share their knowledge
and some of their workload, as well as being a good
succession plan for the club.

Aim

To share the workload of running the club
across coaches and volunteers.

To run the club in accordance with
expectaions of a FA Standard Chartered
Club

OBJECTIVE ACHIEVEMENT TARGETS TIMESCALE RESPONSIBILITY | COSTS REVIEW
1 |To share the workload of To have a deputy for each role | End of E&Crgnﬁfrzgfsn

running the club across within the club 2019/20 e e

coaches and volunteers. season. Committee to help

identifiy deputies.

2 To establish a Sponsorship To establish a Sponsorship End of Club committee

Sub-Committee to focus on | Sub-Committee to co-ordinate | 2019/20 to establish

this aspect of running the club. | the club wide activities around | season and idenitify

' ' volunteers.

sponsorship.
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Improved Playing & Training Facilities

To identify and secure the required facilities for fixtures and
training, catering for the expected growth identified in the
development plan. Access support to improve the quality of
the playing surfaces and changing facilities

Tip

Is the club able to assess it's future requirements and
demand for training and match fixtures and identify
potential sites where they can play? The County FA will
be able to provide support for those wishing to improve
or develop their own facilities but the club needs to

understand it’s future demand. Who are the key partners
the club needs to engage with to achieve these ambitions?

Aim

For The Brentwood town arena to be
recognised as one of the best facilities in
Essex for youth football.

To provide year round facilities for training.

OBJECTIVE ACHIEVEMENT TARGETS TIMESCALE RESPONSIBILITY | COSTS REVIEW

1 To have 4 high quality 11 aside along | To add a full size pitch,1no 9 2020/21 Groundsman
eves vt Townasons (we | 25100 itch and 2 min Soccer | Season . Club
currently have 3 11 aside pitches)' pitches. to our current pitches we Committee

have at Brentwood town.

2 | Provide all year round training Installation of our own 3G full size | 2021/22 Provide all
facilities at Brentwood town pitch, we have had planning for year round
Arena this that has just expired, we are training

about to re-apply for this. faciliites.
3
4
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FOOTBALL DEVELOPMENT PLAN

The Football Association
Wembley Stadium, Wembley,
London HA9 OWS

Email info@TheFA.com
www.TheFA.com/Charterstandard

Please contact your County FA for any enquiries

FA CHARTER STANDARD

SUPPORTING COMMUNITY FOOTBALL



	Your Club Vision: To provide a quality, safe and positive environment for any young person from our 
community to play football, promoting community spirit, teamwork, individual skills and a more healthy lifestyle through regular exercise.  
	YEAR 1: 13
	YEAR 2: 16
	YEAR 3: 19
	YEAR 4: 21
	YEAR 5: 24
	Male: Soccer school
U8s
U13s
U15s
U16s
U18s
U19s
First Team
	Female: 
	Disability: 
	Male Year 1: Soccer school
U8s
U9s
U13s
U14s
U15s
U16s
U17s
U18s
U19s
U23s
First Team
	Female Year 1: Adult
	Disability Year 1: 
	Male Year 2: Soccer school
U7s
U8s
U9s
U10s
U13s
U14s
U15s
U16s
U17s
U18s
U19s
U23s
First Team
	Female Year 2: U7s
Adult
	Disability Year 2: 
	Male Year 3: Soccer schoolU7s
U8s
U9s
U10s
U11s
U13s
U14s
U15s
U16s
U17s
U18s
U19s
U23s
First Team
	Female Year 3: U7s
U8s
Adult
	Disability Year 3: U7s
	Male Year 4: Soccer schoolU7s
U8s
U9s
U10s
U11s
U12s
U13s
U14s
U15s
U16s
U17s
U18s
U19s
U23s
First Team
	Female Year 4: U7s
U8s
U9s
Adult

	Disability Year 4: U7s
U8s
	Male Year 5: Soccer schoolu7s
U8s
U9s
U10s
U11s
U12s
U13s
U14s
U15s
U16s
U17s
U18s
U19s
U23s
First Team
	Female Year 5: U7s
U8s
U9s
U10s
Adult
	Disability Year 5: U7s
U8s
U9s
	Aim 2: To have teams running at majority of age groups.
To recruit new players for teams from a wider catchment area through more publicity.
	OBJECTIVE 2_1: Retain all existing teams.
	OBJECTIVE 2_2: To recruit new players for teams from a wider catchment area through more publicity.
	OBJECTIVE 2_3: To become an SSE Wildcats Centre for girls football 
http://www.thefa.com/womens-girls-football/get-involved/sse-wildcats-girls-football-clubs
	OBJECTIVE 2_4: Set up a Saturday Mini soccer school to build links with the local area
	OBJECTIVE 2_5: Promote the quality of coaches the club has.
	ACHIEVEMENT TARGETS 2_1: Retain all existing teams through to the first team in the ishman league
	ACHIEVEMENT TARGETS 2_2: Marketing campaign in early 2020via schools and social media. Focus on Primary schools from Brentwood and surrounding areas.

	ACHIEVEMENT TARGETS 2_3: To become an SSE Wildcats Centre for girls football.
	ACHIEVEMENT TARGETS 2_4: Development of the mini soccer players into the members of the league teams
	ACHIEVEMENT TARGETS 2_5: Update the Website to include Coach Profiles (including their qualifications) to attract players.
	TIMESCALE 2_1: This season and annually
	TIMESCALE 2_2: February 2020
	TIMESCALE 2_3: 2021
	TIMESCALE 2_4: 2021
	TIMESCALE 2_5: Feb 2020
	RESPONSIBILITY 2_1: Coaches. Club Committee.
	RESPONSIBILITY 2_2: Coaches. Club Committee.
	RESPONSIBILITY 2_3: Club Committee
	RESPONSIBILITY 2_4: Coaches. Club Committee.
	RESPONSIBILITY 2_5: Coaches, Website Owner.
	COSTS 2_1: 
	COSTS 2_2: 
	COSTS 2_3: 
	COSTS 2_4: 
	COSTS 2_5: 
	REVIEW 2_1: 
	REVIEW 2_2: 
	REVIEW 2_3: 
	REVIEW 2_4: 
	REVIEW 2_5: 
	Aim 3: To raise the standard of players within the club.
To retain players at the club because they are developing as players.
	OBJECTIVE 3_1: All coaches to be Level 1 qualified, mandatory for Standard Chartered Club.
	OBJECTIVE 3_2: Encourage teams to enter different tournaments (e.g. during summer) to give players different challenges.
	OBJECTIVE 3_3: 
	OBJECTIVE 3_4: 
	OBJECTIVE 3_5: 
	ACHIEVEMENT TARGETS 3_1: All coaches to be Level 1 qualified and keep up any re-certifications required.
	ACHIEVEMENT TARGETS 3_2: Each team to enter at least one different tournament outside of the echo and Eja League competitions.
	ACHIEVEMENT TARGETS 3_3: 
	ACHIEVEMENT TARGETS 3_4: 
	ACHIEVEMENT TARGETS 3_5: 
	TIMESCALE 3_1: This season and annually.
	TIMESCALE 3_2: This season and annually.
	TIMESCALE 3_3: 
	TIMESCALE 3_4: 
	TIMESCALE 3_5: 
	RESPONSIBILITY 3_1: All coaches.
	RESPONSIBILITY 3_2: All Coaches/ Team Managers.
	RESPONSIBILITY 3_3: 
	RESPONSIBILITY 3_4: 
	RESPONSIBILITY 3_5: 
	COSTS 3_1: 
	COSTS 3_2: 
	COSTS 3_3: 
	COSTS 3_4: 
	COSTS 3_5: 
	REVIEW 3_1: 
	REVIEW 3_2: 
	REVIEW 3_3: 
	REVIEW 3_4: 
	REVIEW 3_5: 
	OBJECTIVE 2_6: 
	ACHIEVEMENT TARGETS 2_6: 
	TIMESCALE 2_6: 
	RESPONSIBILITY 2_6: 
	COST 2_6: 
	REVIEW 2_6: 
	OBJECTIVE 2_7: 
	ACHIEVEMENT TARGETS 2_7: 
	TIMESCALE 2_7: 
	RESPONSIBILITY 2_7: 
	COST 2_7: 
	REVIEW 2_7: 
	OBJECTIVE 2_8: 
	ACHIEVEMENT TARGETS 2_8: 
	TIMESCALE 2_8: 
	RESPONSIBILITY 2_8: 
	COST 2_8: 
	REVIEW 2_8: 
	OBJECTIVE 2_9: 
	ACHIEVEMENT TARGETS 2_9: 
	TIMESCALE 2_9: 
	RESPONSIBILITY 2_9: 
	COST 2_9: 
	REVIEW 2_9: 
	OBJECTIVE 2_10: 
	ACHIEVEMENT TARGETS 2_10: 
	TIMESCALE 2_10: 
	RESPONSIBILITY 2_10: 
	COST 2_10: 
	REVIEW 2_10: 
	OBJECTIVE 3_6: 
	OBJECTIVE 3_7: 
	OBJECTIVE 3_8: 
	OBJECTIVE 3_9: 
	OBJECTIVE 3_10: 
	ACHIEVEMENT TARGETS 3_6: 
	ACHIEVEMENT TARGETS 3_7: 
	ACHIEVEMENT TARGETS 3_8: 
	ACHIEVEMENT TARGETS 3_9: 
	ACHIEVEMENT TARGETS 3_10: 
	TIMESCALE 3_6: 
	TIMESCALE 3_7: 
	TIMESCALE 3_8: 
	TIMESCALE 3_9: 
	TIMESCALE 3_10: 
	RESPONSIBILITY 3_6: 
	RESPONSIBILITY 3_7: 
	RESPONSIBILITY 3_8: 
	RESPONSIBILITY 3_9: 
	RESPONSIBILITY 3_10: 
	COST 3_6: 
	COST 3_7: 
	COST 3_8: 
	COST 3_9: 
	COST 3_10: 
	REVIEW 3_6: 
	REVIEW 3_7: 
	REVIEW 3_8: 
	REVIEW 3_9: 
	REVIEW 3_10: 
	Aim 4: To raise the standard of coaching within the club to benefit the players.
To promote a culture of sharing coaching knowledge and experience within the club.
	OBJECTIVE 4_1: Encourage further coaching qualifications.
	OBJECTIVE 4_2: All coaches to be Level 1 qualified, mandatory for Standard Chartered Club.
	OBJECTIVE 4_3: Take advantage of the Staffs FA Coach Mentoring Initiative.
	OBJECTIVE 4_4: Coaches Within the Club To Learn From Each Other.
	OBJECTIVE 4_5: Coaches to Attend FA CPD Events and share with others in the club.
	ACHIEVEMENT TARGETS 4_1: Level 2 Qualified Coaches to Provide an Overview of the Course to Other Coaches.
One coach each season to complete the FA Level 2 course.
	ACHIEVEMENT TARGETS 4_2: All coaches to be Level 1 qualified and keep up any re-certifications required.
	ACHIEVEMENT TARGETS 4_3: Staffs FA Coach Mentor to visit at least 2 coaches each season.
	ACHIEVEMENT TARGETS 4_4: Coaches Observe Each Other and Provide Feedback to Help Improve Them.
	ACHIEVEMENT TARGETS 4_5: At least 3 CPD events a season attended by a coach from the club.
	TIMESCALE 4_1: This season and annually
	TIMESCALE 4_2: This season and annually
	TIMESCALE 4_3: This season and annually
	TIMESCALE 4_4: This season and annually.
	TIMESCALE 4_5: This season and annually.
	RESPONSIBILITY 4_1: All coaches. Club Committee to identify suggested candidates.
	RESPONSIBILITY 4_2: All coaches. Welfare officer to monitor qualifications.
	RESPONSIBILITY 4_3: Coaches to volunteer. 
	RESPONSIBILITY 4_4: Coaches to volunteer to be observed/observe.
	RESPONSIBILITY 4_5: Coaches.
	COSTS 4_1: 
	COSTS 4_2: 
	COSTS 4_3: 
	COSTS 4_4: 
	COSTS 4_5: 
	REVIEW 4_1: 
	REVIEW 4_2: 
	REVIEW 4_3: 
	REVIEW 4_4: 
	REVIEW 4_5: 
	OBJECTIVE 4_6: Run specialised Goalkeeping sessions.
	OBJECTIVE 4_7: Apply for funding from Essex Council for those attending Coaching Courses.

	OBJECTIVE 4_8: 
	OBJECTIVE 4_9: 
	OBJECTIVE 4_10: 
	ACHIEVEMENT TARGETS 4_6: Identify Specialist Goalkeeping Coaches.
Run specialised Goalkeeping sessions for those interested in playing that position.
Have at least one FA Level 1 Goalkeeper Coach.
Have at least one FA Level 2 Goalkeeper Coach.
	ACHIEVEMENT TARGETS 4_7: Apply for funding from Essex Borough Council for those attending Coaching Courses.
	ACHIEVEMENT TARGETS 4_8: 
	ACHIEVEMENT TARGETS 4_9: 
	ACHIEVEMENT TARGETS 4_10: 
	TIMESCALE 4_6: 2019/20Season - Running Sessions, Level 1 Coach.
2020/21- Level 2 Coach.
	TIMESCALE 4_7: This season and annually.
	TIMESCALE 4_8: 
	TIMESCALE 4_9: 
	TIMESCALE 4_10: 
	RESPONSIBILITY 4_6: Coaches with Specialism in Goalkeeping.
	RESPONSIBILITY 4_7: Coaches. Secretary to monitor.
	RESPONSIBILITY 4_8: 
	RESPONSIBILITY 4_9: 
	RESPONSIBILITY 4_10: 
	COST 4_6: 
	COST 4_7: 
	COST 4_8: 
	COST 4_9: 
	COST 4_10: 
	REVIEW 4_6: 
	REVIEW 4_7: 
	REVIEW 4_8: 
	REVIEW 4_9: 
	REVIEW 4_10: 
	Aim 5: To share the workload of running the club across coaches and volunteers.
To run the club in accordance with expectaions of a FA Standard Chartered Club
	OBJECTIVE 5_1: To share the workload of running the club across coaches and volunteers.
	OBJECTIVE 5_2: To establish a Sponsorship Sub-Committee to focus on this aspect of running the club.
	OBJECTIVE 5_3: 
	OBJECTIVE 5_4: 
	OBJECTIVE 5_5: 
	ACHIEVEMENT TARGETS 5_1: To have a deputy for each role within the club
	ACHIEVEMENT TARGETS 5_2: To establish a Sponsorship Sub-Committee to co-ordinate the club wide activities around sponsorship.
	ACHIEVEMENT TARGETS 5_3: 
	ACHIEVEMENT TARGETS 5_4: 
	ACHIEVEMENT TARGETS 5_5: 
	TIMESCALE 5_1: End of 2019/20 season.
	TIMESCALE 5_2: End of 2019/20 season.
	TIMESCALE 5_3: 
	TIMESCALE 5_4: 
	TIMESCALE 5_5: 
	RESPONSIBILITY 5_1: Each person currently doing role. 
Committee to help identifiy deputies.
	RESPONSIBILITY 5_2: Club committee to establish and idenitify volunteers.
	RESPONSIBILITY 5_3: 
	RESPONSIBILITY 5_4: 
	RESPONSIBILITY 5_5: 
	COSTS 5_1: 
	COSTS 5_2: 
	COSTS 5_3: 
	COSTS 5_4: 
	COSTS 5_5: 
	REVIEW 5_1: 
	REVIEW 5_2: 
	REVIEW 5_3: 
	REVIEW 5_4: 
	REVIEW 5_5: 
	OBJECTIVE 5_6: 
	OBJECTIVE 5_7: 
	OBJECTIVE 5_8: 
	OBJECTIVE 5_9: 
	OBJECTIVE 5_10: 
	ACHIEVEMENT TARGETS 5_6: 
	ACHIEVEMENT TARGETS 5_7: 
	ACHIEVEMENT TARGETS 5_8: 
	ACHIEVEMENT TARGETS 5_9: 
	ACHIEVEMENT TARGETS 5_10: 
	TIMESCALE 5_6: 
	TIMESCALE 5_7: 
	TIMESCALE 5_8: 
	TIMESCALE 5_9: 
	TIMESCALE 5_10: 
	RESPONSIBILITY 5_6: 
	RESPONSIBILITY 5_7: 
	RESPONSIBILITY 5_8: 
	RESPONSIBILITY 5_9: 
	RESPONSIBILITY 5_10: 
	COST 5_6: 
	COST 5_7: 
	COST 5_8: 
	COST 5_9: 
	COST 5_10: 
	REVIEW 5_6: 
	REVIEW 5_7: 
	REVIEW 5_8: 
	REVIEW 5_9: 
	REVIEW 5_10: 
	Aim 1: To run the club in accordance with expectaions of a FA Standard Chartered Club.
To share the workload of running the club across coaches and volunteers.
	OBJECTIVE 1_1: Ensure effective communication between those running/representing the club
	ACHIEVEMENT TARGETS 1_1: Hold a committee meeting every month
	TIMESCALE 1_1: This season and annually
	RESPONSIBILITY 1_1: Chairman, Club Committee
	COSTS 1_1: 
	REVIEW 1_1: 
	OBJECTIVE 1_2: Affiliate all teams with the FA & ensure they are entered for appropriate competitions.
	ACHIEVEMENT TARGETS 1_2: Secretary has submitted paperwork to FA
	TIMESCALE 1_2: This season and annually
	RESPONSIBILITY 1_2: Secretary
	COSTS 1_2: 
	REVIEW 1_2: 
	OBJECTIVE 1_3: Have the necessary insurance in place for running the club
	ACHIEVEMENT TARGETS 1_3: Public Liability, Personal Accident Insurance, Eastern Junior alliance,and Brentwood town insurance polices in place
	TIMESCALE 1_3: This season and annually
	RESPONSIBILITY 1_3: Secretary, Club Liaison Officer
	COSTS 1_3: Accident Insurance - £160, Others...
	REVIEW 1_3: 
	OBJECTIVE 1_4: Adhere to proper accounting principles
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